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In 2019, the L.D. Fargo Public Library Board of Trustees decided to look to the future in 
order to determine the best ways to maximize the delivery of library services to the greater 
Lake Mills community. Obviously, the L.D. Fargo building is one of the key components of the 
service delivery picture. The City of Lake Mills has a current population of 5,923 and serves 
approximately 4,500 additional individuals from the surrounding communities that do not have 
their own libraries but who support the L.D. Fargo Library through a County tax that exempts 
City residents. Estimated growth of the area indicates that the design population for the year 
2040 is projected to be about 11,200 persons. With these projections in mind, it is an ideal time 
to consider additions and improvements to the historic L.D. Fargo Public Library that will serve 
all area residents for many decades to come. The exploration of important questions regarding 
current and emerging library services provides the foundation to study potential building 
concepts.

information

Information was gathered from multiple sources relating to existing services and the current 
inventory of library resources. Focus groups were held with a cross section of the community to 
gain valuable insight on how the library is used, what is most important to taxpayers who support 
the library, what already works well, and what impedes the delivery of efficient and effective 
services. We heard from the community that there is a very clear love for the historic, picturesque 
beauty of the building, especially as it appears from the front (the E. Madison Street side).

The long-term space needs of the library are projected to grow from the library’s current space 
allotment (±11,000 square feet) to long-term space needs of 19,995 square feet. The substantial 
difference between what the library has and what the library needs, space-wise, was based on the 
underlying service goals and national trends in public library service. These include the provision 
of more user-friendly access to collection and an increased emphasis of programming. Our 
recommendation regarding collections is for an inventory of 39,000 items (about 3.5 volumes 
per capita). Additional meeting / programming spaces, improved space for children’s and teen 
services, and a better environment for using technological resources are also included.

The differential between the space the library has today and the space it needs tomorrow is 
made up of three distinct categories.  
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The library’s current inventory of resources and services SHOULD occupy more space than is 
used to house the library today. Given the current service inventory, the library’s building should 
provide more than 11,000 square feet today.  Like many libraries contemplating a new building, 
L.D. Fargo Public Library has managed to crowd more resources and services into its present 
building than that present building by rights should contain. New collections, formats, and 
services have crowded out people spaces.

A second kind of space need lies beyond this estimate of immediate space need.  This second 
category of space need includes services or resources or spaces that you SHOULD offer today, 
but don’t because there isn’t enough space in the present building.  For example, the teens area 
today is significantly undersized. More seating and a larger collection need to be offered from an 
area that limits the transmission of sound and that offers a welcoming environment.
 Likewise, the current inventory of collection or technology stations today is significantly lower 
than what it should be.  To place some of the shortfalls of the existing facility, based on the 
current population, the Tier 1 recommendation from the Wisconsin Public Library standards 
says L.D. Fargo should have a collection of 39,900 items. Wisconsin standards indicate that 
the library should have at least 10 internet accessible public computers (it currently has three). 
Widely accepted professional guidelines would suggest that, again based on the area’s current 
population, the library should have between 80 and 100 reader seats (not including computer 
workstations or meeting room seating). All of these adjustments to the current-day resource and 
service inventory serve to increase the library’s immediate space need further.

Finally, the third category of space covers space to accommodate future resource and service 
inventory needs based on future population growth.  As the extended community grows from 
today’s estimated population of 10,458 to the year 2040 design population of approximately 
11,200 (11,217), the collection will need to grow, the seating inventory will need to grow, and 
so on.  Collections will round out to the 39,000 items and FEH has projected, seating will round 
out to approximately 100 reader seats. Based on the resource and service inventory the library 
should support to meet the library service needs of a community of 11,200, the library will need 
to be housed in a building of approximately 19,995 square feet.

public engagement

The public was asked to participate in the process from focus groups to providing input and 
evaluation of potential options at the on-site design workshop. The public met 3 times in 2020. 
They confirmed the recommended library’s service goals, developed project goals for success, 
and evaluated options. The group participated in a two-day onsite workshop which was held in 
upstairs meeting room of the library. The workshop is where the public shared their thoughts, 
ideas, and opinions on what should be studied. Some of those ideas include:

• Retaining the house to the west of the library was preferred.
• A new meeting room to meet need for library programs is desirable.
• The style of the building should match the historic quality and character of the original 

building.
• Using a two-story footprint to have a smaller building footprint would be a good strategy.
• Staff should be centrally located between the departments.
• Have water retention area put underground to save space.
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The effort of the design workshop resulted in 7 possible building addition options, some of 
which include the city’s purchase of one or two adjacent properties on the west side of the 
existing property. All the options addressed the projected library space needs and some options 
included space for a larger meeting room on the main floor of the library. Additionally, each 
option took the children’s collections out of the existing basement. The community provided 
real time feedback throughout both days and during evening presentations provided direction 
on which options they preferred. At the end of the workshop, the citizens evaluated and ranked 
the expansion options. There were 4 concepts that rose to the top, option F, E, D and G. The total 
project cost for the top selected options were in the $5,400,000- $6,500,000 cost range.

A description of the four concepts is as follows;

option f

Option F is a two-story building addition which builds a second floor over the existing 1960s 
addition.  The design of this floor plan was inspired by the historic architecture of the original 
library building including the steeply pitched roof lines and dormers. The addition would have 
a new entrance from the Oak Street parking lot which would be centered on a new façade that 
includes two towers on each side.  The final version of the concept (F.2) places adult collections 
on the main floor and children’s on the second floor.  Additionally, the second floor would connect 
directly to the north side of the existing historic meeting room by opening entries through the 
current windows. This option does not require the purchase of the adjacent west properties, 
however a plan to reconfigure the parking lot and water retention area would need to be 
considered.

option e

Option E is a wide, one-story addition that expands to the west and north of the existing 1960s 
addition. This design would have a similar appearance to the 1960s addition with bay windows 
and includes a new multipurpose room (larger than the current historic meeting room) that can 
operate after library hours. A new entry from the north parking lot would enter into the addition 
at the adult collections.  The children’s collections are accessed through an entry portal but are 
separated from the other collections.  This addition requires the purchase of the property to the 
west and the removal of the house on the property. In its place, a significant outdoor program 
space would be adjacent to the new children’s collection and the historic stair.  A variance or lot 
line adjustment may need to be made with the northwest property as an alternative to its full 
purchase.  Like Option F, this concept would also need to consider ways of reconfiguring the 
parking lot and water retention areas.
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option d

Option D is a linear one-story addition that expands north of the existing library building. This 
design would blend with the 1960s addition.  The new entrance near Oak Street would have a tall 
tower-like structure at the entry in a style complementary to the historical library.  The interior 
layout of departments unfolds in a reasonable manner, children’s collections closest to the Oak 
Street entrance and adult collections in the existing library and portions of the new addition. 
Outdoor program space is located adjacent to the children’s area. This option requires the 
replacement of the existing elevator addition to provide access to the historic meeting room on 
the second floor.  The two properties to the west are not required to be purchased, however the 
entire parking lot would be removed due to the length of the building.  A potential solution to this 
would involve adding street parking on Oak Street, which would need to be discussed with the 
city.  Underground water retention would also be needed to meet city requirements.

option g

Option G is a curved linear one-story addition that expands north of the existing library building. 
This option was designed to complement and contrast the existing historic library.  The west side 
of the addition would appear similar to the existing style (only curved in shape) while the east 
side would have a more open glass façade.  A new entry from the east side of the new addition 
would protrude from the basic shape of the building.  The layout of the departments is like Option 
D.  The new addition would be very open and flexible. Outdoor program space is located adjacent 
to the children’s area. This option also replaces the existing elevator.  The two properties to the 
west would need to be purchased and the house to the northwest would be removed while the 
house facing Madison Street would remain.  A new parking lot would be added along Oak Street 
and onsite water retention would need to be redesigned.

executive summary
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124 1 C O RPO RA T E  C E NT E R D RIV E  
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L.D. FARGO PULIC LIBRARY 
GOALS FOR SUCCESS 
 
Construct a long-lasting facility  
 
Stay relevant in a changing world 
 
Be a library that is flexible, adaptable, changeable 
 
Be environmentally, financially, and culturally sustainable 
 
Support programming to serve the community 
 
Promote partnerships within the community 
 
Discover what the community needs/wants and provide 
accommodations 
 
Preserve the cultural history of the community 
 
Maintain the historic character and significance of the 
building 
 
Promote access for ALL 
 
Provide a safe and secure environment 

goals forsuccess/
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03space needs program
area ideal acceptable
adult area
collections 1,792 sf 1,536 sf
non-print  /  media collections 280 sf 240 sf
magazine  /  newspaper collections 196 sf 168 sf
casual seating (30 seats) 1,200 sf 1,050 sf
study seating (20 seats) 600 sf 500 sf
adult computers (10 seats) 495 sf 440 sf
laptop computer  /  tablet bar (6 seats) 120 sf 120 sf
group study  /  conference rooms (2 -- one 
6 seat, one 8 seat)

540 sf 465 sf

tutoring room (2) 160 sf 140 sf

adult subtotal 5,383 sf 4,659 sf

children’s area
collections 784 sf 672 sf
pre-school collections 360 sf 312 sf
non-print  /  media collections 130 sf 120 sf
magazines 52 sf 48 sf
casual seating (7 seats) 210 sf 175 sf
multi-generational casual seating (4 
seats)

200 sf 180 sf

primary study seating (4 seats) 72 sf 72 sf
intermediate study seating (4 seats) 80 sf 80 sf
children’s computers 180 sf 140 sf
creative playspace 400 sf 250 sf

children’s subtotal 2,468 sf 2,049 sf

/



area ideal acceptable
teen area
collections 196 sf 168 sf
casual seating (4 seats) 160 sf 140 sf
study seating (8 seats) 200 sf 200 sf
laptop computer  /  tablet bar (4 seats) 80 sf 80 sf

teen subtotal 636 sf 588 sf

staff areas
circulation  /  reception desk 495 sf 450 sf
circulation work area 495 sf 450 sf
reshelving and hold shelves 84 sf 84 sf
children’s  /  information services desk 80 sf 80 sf
director’s office 200 sf 180 sf
staff workroom 660 sf 450 sf

staff areas subtotal 2,014 sf 1,694 sf

meeting spaces
multi-purpose room (150 seats) 1,950 sf 1,800 sf
multi-purpose room storage space 300 sf 225 sf

meeting spaces subtotal 2,250 sf 2,025 sf

miscellaneous spaces
entry lobby 400 sf 300 sf
service entrance 200 sf 200 sf
wiring closet  /  server room 80 sf 80 sf
lunchroom 350 sf 300 sf
book return 100 sf 100 sf
supply storage * 250 sf 200 sf
maintenance storage 100 sf 80 sf
other storage (including friends) * 1,150 sf 1,100 sf

miscellaneous subtotal 2,630 sf 2,260 sf
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area ideal acceptable
total (excluding non-assignable / 
efficiency percentage)

15,381 sf 13,275 sf

allowance for unassigned space @ 30% 4,614 sf 3,983 sf

estimated total gross square feet (gsf) 19,995 gsf 17,258 gsf

space needs program
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The final recommendation of the design team to the library board is option F.2 and option G. Of the 8 different options gener-
ated at the design workshop these two were consistently discussed, developed, and refined as participants were enamored by 
the aesthetic, feel, flexible layout, and overall fit of the library into the neighborhood. Adjacent property acquisition is required 
to implement option G and a conversation with the City indicated they will consider purchasing two properties to the west of 
the existing library. While option F.2 does not require additional property for the library building it will require additional land 
for storm water management and parking. Both options maintain the historic character and significance of the library building 
and provide an opportunity to keep adjacent structures in place or relocate them to another location.

option g satisfies all the goals for success and strongly promotes access for all by positioning all active library functions 
on one floor level. Accessible parking in the Oak Street parking lot is close to a new main entrance. The arrival zone is an open 
community gathering space and features moveable furniture, service desk, and technology stations. To the right of this area is 
a distinct and separate children’s area complete with age-specific collections, study room, ample program room, and outdoor 
program space. The teen area is located next to the children’s area complete with collections, booth seating, collaboration 
space and study room. The adult collection winds from the Oak Street entrance toward the historic building. The historic 
building gets repurposed as a quiet reading area featuring magazines, newspapers and a local history collection. The upper 
level community room remains unchanged, but a new passenger elevator provides better accommodation. The exterior of the 
library addition compliments the historic building but introduces some new element’s, so it does not distract from the original. 
Masonry materials and dormer like structures adorn the west façade. The east façade is made up of glass curtain wall which 
opens-up to the neighborhood and overlooks a planted bioswale. On the west side of the addition, an outdoor program area 
provides new opportunities for library programming; however, this can also be a location for a large meeting room instead, 
which was discussed as a possibility for this option.” The one story meandering shaped addition clearly differentiates new from 
old. This option exemplifies and clearly places the L.D. Fargo Public Library as an essential destination within the community 
while delivering forward thinking expanded library services.
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option f.2 also satisfies the project’s goals for success and promotes access for all in a multiple level library facility. Acces-
sible parking is available in the Oak Street parking lot right next to the new north entrance. Public library space is spread out 
over two floor levels featuring adults on the main level with children and teens on the upper level. The upper level community 
room will be maintained and a pre-function gathering area right outside the room will provide improved access. Afterhours 
access from the existing stair and elevator will be maintained and a new monumental stair and elevator in the addition will 
provide expanded accessibility when the library is open for business. The basement in the historic building will be used by staff, 
the Friends of the Library, and building mechanical systems. The exterior of the new library will connect to the historic building 
on two floor levels. The previous addition to the library will look different since a second-floor level will be built on top of it. 
The overall aesthetic will be a masonry and half-timber/stucco façade that echoes the scale and rhythm of the original in a new 
way. Entry tower like elements will frame the north entrance and provide complimentary symmetry to the historic building. This 
option also exemplifies and clearly places the L.D. Fargo Public Library as an essential destination within the community while 
delivering forward thinking expanded library services.



l.d. fargo public library     /     13

05
CHARRETTE\SHAR-RET  ( fr: 
cart) n. an interactive process 
where on-site architects take 
community input and hand 
sketch designs based on your 
ideas. The goal is to discover 
what ideas work within the 
parameters you set for us before 
formal design work begins. 

/design charretteworkshop

preliminary schematic design process
The Design Process may begin in a Traditional manner or in a more interactive Design 
Charrette process that FEH DESIGN has developed and refined over a period of years. The 
charrette involves bringing our Design Team to you and working directly in and with your 
community. While not appropriate for all projects, this approach has proven successful for 
many public clients and deserves consideration for your project. A description of the process 
follows.

the feh design charrette
A unique service offered by FEH DESIGN is our well-refined Charrette Process. While others 
in our region try to copy our success, FEH continues to set the standards for this intense and 
interactive design workshop. The result is client and community confidence built by working 
side-by-side with the FEH architectural design team. 

our design comes to you
As the French definition of charrette implies, we “cart” our design services to you. Our team 
of architects and landscape designers come and set up shop in your community. There we can 
focus all our attention on listening and responding to your suggestions. The flexibility of the 
charrette enables us to structure the workshop to meet your needs. Thus, input can come from 
your building committee or from the collective thoughts of your entire community. 



We bring our tools, our creativity but no preconceived notions as we work with you. 
Through the Charrette Process, concept moves to consensus. Along with creating a conceptual 
drawing in a short span of time, the Charrette creates awareness and enthusiasm not felt in 
a traditional client / architect relationship. This translates into a project which has a broad 
base of support, reflects the needs and desires of the community, and has built-in community 
ownership. 

At FEH DESIGN, we firmly believe our Design Charrettes are a major reason we have been so 
successful in developing community-based projects.

we start by ...
• Evaluating needs and priorities
• Defining the scope of the project
• Developing a building program that charts the specifics of the project
• Developing space requirements and other issues 
• Conducting site visits

we move in and the fun begins
We bring our design team to your community and begin a dynamic design workshop that draws 
input and ideas from all interested parties.

site planning
Site development is the first step on the agenda. Whether there is one or many options, we 
work out as many scenarios as can be conceived.

building planning
As the site concept begins to take shape, the building follows along. The design team is 
constantly consulting the written program for sizes of spaces and relationships of areas. 
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DESIGN CHARRETTE /  PROCESS

a concept evolves
We explore the pros and cons of each configuration. User groups involved in the process 
express their ideas and begin to take ownership in the project. New configurations and 
concepts are continually put on display for public review and input. 

stepping back
Periodically, everyone steps back, takes a deep breath, and reviews all drawings and progress 
to ensure it’s headed in the right direction. 

coming together
From a basic concept, ideas come together. Options are considered as a community effort 
takes shape.

a running start
By the end of the two or three-day charrette, the concept for your project will be clearly 
defined. With conceptual drawings in hand, we return to the office to develop and refine.

ahead of time
• Do Our Homework

step one
• Site Analyses
• Circulation Issues
• Square Footage Requirements
• Site Development Concepts
• Formal Review
step two
• Bubble Diagrams
• Block Planning
• Floor Plan/Site Plan Relationships
• Formal Review
step three
• Conceptual Floor Plans
• Site Plan Refinements
• Site Amenities
• Building Massing Studies
• Exterior Elevation Sketches
• Formal Review
step four
• Floor Plans
• Site Plans
• Sections
• Feature Sketches
• Formal Review
step five
• Final Charrette Color Artwork!
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design charrette  /  comments
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Concept B.1 - Total Project Budget 
Owner: L.D. Fargo Public Library Project No.: 2019409 Date : 3/9/20

Project : Library Facility Renovations & Addition Phase: Conceptual Design Estimator : KE

QTY UNIT COST/SF TOTALS

New construction
1 New Library = $210 (310 ft perimeter-$0, taller façade-$5, detailed façade-$5, fully carpeted-$3, overall finishes-$5, detailed ceiling-$3, wood trim-$10, accessories-$5, casework-$10, glass walls-$5, misc-$5, Racine/Kenosha=1.00 5,600 SF 270.00 1,512,000
2 New Library, stair additon replacement 300 SF 300.00 90,000
3 Renovation of Existing Library 8,900 SF 90.00 801,000
4 Renovation of New Library restrooms 0 SF 336.00 0
5 Demolition of Existing stair addition 100 SF 10.00 1,000
6 2 Elevators 2 EA 110,000.00 220,000
7 Basement  3,900 SF 140.00 546,000
8 Demolition of Houses 3,900 SF 7.00 27,300

3,197,300
319,730

3,517,030

175,852

$3,692,882

11 Clearing and grubbing 0 SF 0.16 0
12 Stockpile topsoil 7,500 SF 0.1 750
13 New Parking Spaces 0 EA 2,100.00 0
14 New Drive Lane (460'x25') 1,600 SF 7.00 11,200
15 Concrete Curb and Gutter 0 LF 12.00 0
16 Children's Outdoor Program area 1,200 SF 8.00 9,600
17 Storm Sewer 0 LF 32 0
18 Domestic Water / Fire Sprinkler entrance 1 LS 20,000 20,000
19 Sanitary Sewer 100 LF 38 3,800
20 Electrical service, transformer 1 LS 12,000 12,000
21 Relocate power lines & poles 1 LS 20,000 20,000
22 Fill material perimeter foundation 200 CY 15 3,000
23 Fill material leveling site 100 CY 15 1,500
24 Retaining Walls 0 LF 120 0
25 Pedestrian Paving 400 SF 3.00 1,200
26 Lawns & Landscaping 6,600 SF 1 6,600
27 Benches and site furniture 2 LS 4,000 8,000
28 Roof canopy at entrance 1 LS 5,000 5,000
29 Flag pole 1 LS 2,000 2,000
30 Directional & Informational Signage - signage, site sign and building 1 LS 12,000 12,000
31 Retention Pond - rebuilt 0 LS 7.50 0
32 Parking lot lighting 2 EA 1,900 3,800
33 Demolish existing paving 2,400 SF 2 4,800

125,250

12,525
137,775

6,889
$144,664

39 Land Acquisition 1 LS 290,000.00 290,000
40 1 LS . 5,000
41 1 LS . 316,597
42 1 LS . 4,000
43 1 LS . 57,408
44 1 LS . 8,000
45 1 LS 3,500.00 3,500
46 Printing Costs for Construction Documents 1 LS . 8,500
47 1 LS . 10,000
48 City Plan Review Permits and Fees 1 LS . 3,000
49 1 LS . 5,000
50 1 LS . 24,000
51 Construction Utility by Owner 1 LS . 4,000
52 18,400 SF 24.00 441,600
53 1 LS 50,000.00 50,000
54 Energy & Utility Rebates 1 LS . 0
55 1 LS . 6,000
56 Equipment Connections 1 LS 1,000.00 1,000
57 Moving 0 LS . 2,000
58 Ground  breaking and dedidcation ceremonies 1 LS 1,200.00 1,200
59 LEED certification services 1 LS . 0
60 Library Programming 1 LS 0.00 0
61 Commissioning 1 LS . 0
62 Civil Engineering 1 LS 0.00 8,000
63 Reimbursable expenses 1 LS 15,000.00 15,000
64 Financial Feasibility Study 1 LS . 20,000
65 Fundraising Consultanting & grant writing 1 LS 40,000
66 Soft Costs Contingency 1 LS 50,000.00 50,000

1,373,805

144,664

3,692,882
Note: Assumes 2021 bidding and construction $5,211,351
Alternate: Additional Cost for northwest parking lot (includes purchase of northwest property, demolition or removal of northwest house, and construction of parking lot) 367,227

$5,578,578

Geotechnical subsurface investigation

Soft Cost  SubTotal

Geo Thermal Vertical Test Well
Site Survey

Construction documents review Fees

Site Work Construction Cost  Total

Building Construction Cost  Total
PROJECT TOTAL COST

Builders Risk Insurance
Quality Control Material Testing & Inspections

Fixtures, Furnishings & Equipment Allowance $24/SF new
Technology & Computer Equipment Allowance, server, copier, monitor, laptops, desktops, flatscreens

SITE WORK CONSTRUCTION COST  TOTAL

  Soft Costs

Legal Fees
Architectural & Engineering Design Fees
Information & Technology Design Fees
Furnishing Design, selection, bidding Fees

Site Work Construction Costs

SubTotal

Design / Bid Contingency 10%
Site Work Construction Costs  SubTotal

Construction Contingency  5%

TOTAL COST WITH PARKING ALTERNATE

Concept B.1 - FEH - Total Project Budget

                          DESCRIPTION

 Building Construction Costs: 

SubTotal
Design / Bid Contingency 10%

Building Construction Costs  SubTotal

Construction Contingency  5%

BUILDING CONSTRUCTION COST  TOTAL

design charrette  /  budgets



Concept C - Total Project Budget 
Owner: L.D. Fargo Public Library Project No.: 2019409 Date : 3/9/20

Project : Library Facility Renovations & Addition Phase: Conceptual Design Estimator : KE

QTY UNIT COST/SF TOTALS

New construction
1 New Library = $210 (310 ft perimeter-$0, taller façade-$5, detailed façade-$5, fully carpeted-$3, overall finishes-$5, detailed ceiling-$3, wood trim-$10, accessories-$5, casework-$10, glass walls-$5, misc-$5, Racine/Ken 11,600 SF 290.00 3,364,000
2 New Library, stair additon replacement 0 SF 300.00 0
3 Renovation of Existing Library 8,900 SF 90.00 801,000
4 Renovation of New Library restrooms 200 SF 336.00 67,200
5 Demolition of Existing stair addition 0 SF 10.00 0
6 Elevator + Platform Lift 1 EA 170,000.00 170,000
7 Basement 30' x 50'  0 SF 120.00 0
8 Demolition of Houses 8,300 SF 7.00 58,100

4,460,300
446,030

4,906,330

245,317

$5,151,647

11 Clearing and grubbing 0 SF 0.16 0
12 Stockpile topsoil 7,500 SF 0.1 750
13 New Parking Spaces 23 EA 2,100.00 48,300
14 New Drive Lane (460'x25') 11,500 SF 7.00 80,500
15 Concrete Curb and Gutter 0 LF 12.00 0
16 Children's Outdoor Program area 1,200 SF 8.00 9,600
17 Storm Sewer 0 LF 32 0
18 Domestic Water / Fire Sprinkler entrance 1 LS 20,000 20,000
19 Sanitary Sewer 65 LF 38 2,470
20 Electrical service, transformer 1 LS 12,000 12,000
21 Relocate power lines & poles 1 LS 20,000 20,000
22 Fill material perimeter foundation 350 CY 15 5,250
23 Fill material leveling site 100 CY 15 1,500
24 Retaining Walls 0 LF 120 0
25 Pedestrian Paving 2,240 SF 3.00 6,720
26 Lawns & Landscaping 6,600 SF 1 6,600
27 Benches and site furniture 4 LS 4,000 16,000
28 Roof canopy at entrance 1 LS 5,000 5,000
29 Flag pole 1 LS 2,000 2,000
30 Directional & Informational Signage - signage, site sign and building 1 LS 12,000 12,000
31 Retention Pond - rebuilt 3,300 LS 7.50 24,750
32 Parking lot lighting 3 EA 1,900 5,700
33 Demolish existing paving 8,600 SF 2 17,200

296,340

29,634
325,974

16,299
$342,273

39 Land Acquisition 1 LS 530,000.00 530,000
40 1 LS . 5,000
41 1 LS . 453,248
42 1 LS . 4,000
43 1 LS . 63,960
44 1 LS . 8,000
45 1 LS . 7,000
46 Printing Costs for Construction Documents 1 LS . 8,500
47 1 LS . 10,000
48 City Plan Review Permits and Fees 1 LS . 3,000
49 1 LS . 5,000
50 1 LS . 24,000
51 Construction Utility by Owner 1 LS . 4,000
52 20,500 SF 24.00 492,000
53 1 LS 50,000.00 50,000
54 Energy & Utility Rebates 1 LS . 0
55 1 LS . 6,000
56 Equipment Connections 1 LS 1,000.00 1,000
57 Moving 0 LS . 2,000
58 Ground  breaking and dedidcation ceremonies 1 LS 1,200.00 1,200
59 LEED certification services 1 LS . 0
60 Library Programming 1 LS 0.00 0
61 Commissioning 1 LS . 0
62 Civil Engineering 1 LS 0.00 15,000
63 Reimbursable expenses 1 LS 15,000.00 15,000
64 Financial Feasibility Study 1 LS . 20,000
65 Fundraising Consultanting & grant writing 1 LS 40,000
66 Soft Costs Contingency 1 LS 50,000.00 50,000

1,817,908

342,273

5,151,647
Note: Assumes 2021 bidding and construction $7,311,828

Site Work Construction Cost  Total

Building Construction Cost  Total
PROJECT TOTAL COST

Builders Risk Insurance
Quality Control Material Testing & Inspections

Fixtures, Furnishings & Equipment Allowance $24/SF new
Technology & Computer Equipment Allowance, server, copier, monitor, laptops, desktops, flatscreens

Geotechnical subsurface investigation

Soft Cost  SubTotal

Architectural & Engineering Design Fees
Information & Technology Design Fees
Furnishing Design, selection, bidding Fees
Geo Thermal Vertical Test Well
Site Survey

Construction documents review Fees

Design / Bid Contingency 10%
Site Work Construction Costs  SubTotal

Construction Contingency  5%
SITE WORK CONSTRUCTION COST  TOTAL

  Soft Costs

Legal Fees

Building Construction Costs  SubTotal

Construction Contingency  5%

BUILDING CONSTRUCTION COST  TOTAL

Site Work Construction Costs

SubTotal

Concept C - FEH - Total Project Budget

                          DESCRIPTION

 Building Construction Costs: 

SubTotal
Design / Bid Contingency 10%
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design charrette  /  budgets
Owner: L.D. Fargo Public Library Project No.: 2019409 Date : 3/9/20

Project : Library Facility Renovations & Addition Phase: Conceptual Design Estimator : KE

QTY UNIT COST/SF TOTALS

New construction
1 New Library = $210 (340 ft perimeter-$0, taller façade-$5, detailed façade-$5, fully carpeted-$3, overall finishes-$5, detailed ceiling-$3, wood trim-$10, accessories-$5, casework-$10, glass walls-$5, misc-$5, Racine/Kenosha=1.00 9,200 SF 270.00 2,484,000
2 New Library, stair additon replacement 260 SF 300.00 78,000
3 Renovation of Existing Library 8,900 SF 90.00 801,000
4 Renovation of New Library restrooms 200 SF 336.00 67,200
5 Demolition of Existing stair addition 200 SF 10.00 2,000
6 Elevator 1 EA 110,000.00 110,000
7 Basement 30' x 50'  0 SF 120.00 0

3,542,200
354,220

3,896,420

194,821

$4,091,241

11 Clearing and grubbing 0 SF 0.16 0
12 Stockpile topsoil 7,500 SF 0.1 750
13 New Parking Spaces 8 EA 2,100.00 16,800
14 New Drive Lane 0 SF 7.00 0
15 Concrete Curb and Gutter 100 LF 12.00 1,200
16 Children's Outdoor Program area 525 SF 8.00 4,200
17 Storm Sewer 0 LF 32 0
18 Domestic Water / Fire Sprinkler entrance 1 LS 20,000 20,000
19 Sanitary Sewer 65 LF 38 2,470
20 Electrical service, transformer 0 LS 12,000 0
21 Relocate power lines & poles 1 LS 20,000 20,000
22 Fill material perimeter foundation 385 CY 15 5,775
23 Fill material leveling site 100 CY 15 1,500
24 Retaining Walls 0 LF 120 0
25 Pedestrian Paving 1,275 SF 3.00 3,825
26 Lawns & Landscaping 6,575 SF 1 6,575
27 Benches and site furniture 4 LS 4,000 16,000
28 Roof canopy at entrance 1 LS 5,000 5,000
29 Flag pole 1 LS 2,000 2,000
30 Directional & Informational Signage - signage, site sign and building 1 LS 12,000 12,000
31 Storm Water Detention - underground 3,300 SF 12.00 39,600
32 Parking lot lighting 0 EA 1,900 0
33 Demolish existing paving 7,200 SF 2 14,400

172,095

17,210
189,305

9,465
$198,770

39 Land Acquisition 0 LS 530,000.00 0
40 1 LS . 5,000
41 1 LS . 353,926
42 1 LS . 4,000
43 1 LS . 56,472
44 1 LS . 8,000
45 1 LS . 0
46 Printing Costs for Construction Documents 1 LS . 8,500
47 1 LS . 10,000
48 City Plan Review Permits and Fees 1 LS . 3,000
49 1 LS . 5,000
50 1 LS . 24,000
51 Construction Utility by Owner 1 LS . 4,000
52 18,100 SF 24.00 434,400
53 1 LS 50,000.00 50,000
54 Energy & Utility Rebates 1 LS . 0
55 1 LS . 6,000
56 Equipment Connections 1 LS 1,000.00 1,000
57 Moving 0 LS . 2,000
58 Ground  breaking and dedidcation ceremonies 1 LS 1,200.00 1,200
59 LEED certification services 1 LS . 0
60 Library Programming 1 LS 0.00 0
61 Commissioning 1 LS . 0
62 Civil Engineering 1 LS 0.00 8,000
63 Reimbursable expenses 1 LS 15,000.00 15,000
64 Financial Feasibility Study 1 LS . 20,000
65 Fundraising Consultanting & grant writing 1 LS 40,000
66 Soft Costs Contingency 1 LS 50,000.00 50,000

1,109,498

198,770

4,091,241
Note: Assumes 2021 bidding and construction $5,399,509
Alternate: Additional Cost for west parking lot (includes purchase of both properties, demolition or removal of both houses, and construction of parking lot) 753,375

$6,152,883

Geotechnical subsurface investigation

Soft Cost  SubTotal

Geo Thermal Vertical Test Well
Site Survey

Construction documents review Fees

Site Work Construction Cost  Total

Building Construction Cost  Total
PROJECT TOTAL COST

Builders Risk Insurance
Quality Control Material Testing & Inspections

Fixtures, Furnishings & Equipment Allowance $24/SF new
Technology & Computer Equipment Allowance, server, copier, monitor, laptops, desktops, flatscreens

SITE WORK CONSTRUCTION COST  TOTAL

  Soft Costs

Legal Fees
Architectural & Engineering Design Fees
Information & Technology Design Fees
Furnishing Design, selection, bidding Fees

Site Work Construction Costs

SubTotal

Design / Bid Contingency 10%
Site Work Construction Costs  SubTotal

Construction Contingency  5%

TOTAL COST WITH PARKING ALTERNATE

Concept D - FEH - Total Project Budget

                          DESCRIPTION

 Building Construction Costs: 

SubTotal
Design / Bid Contingency 10%

Building Construction Costs  SubTotal

Construction Contingency  5%

BUILDING CONSTRUCTION COST  TOTAL

Concept D  - Total Project Budget 



Owner: L.D. Fargo Public Library Project No.: 2019409 Date : 3/9/20

Project : Library Facility Renovations & Addition Phase: Conceptual Design Estimator : KE

QTY UNIT COST/SF TOTALS

New construction
1 New Library = $210 (310 ft perimeter-$0, taller façade-$5, detailed façade-$5, fully carpeted-$3, overall finishes-$5, detailed ceiling-$3, wood trim-$10, accessories-$5, casework-$10, glass walls-$5, misc-$5, Racine/Keno 9,280 SF 270.00 2,505,600
2 New Library, stair additon replacement 0 SF 300.00 0
3 Renovation of Existing Library 8,900 SF 90.00 801,000
4 Renovation of New Library restrooms 0 SF 336.00 0
5 Demolition of Existing stair addition 0 SF 10.00 0
6 Elevator 0 EA 110,000.00 0
7 Basement 30' x 50'  0 SF 120.00 0
8 Demolition of Houses 4,400 SF 7.00 30,800

3,337,400
333,740

3,671,140

183,557

$3,854,697

11 Clearing and grubbing 0 SF 0.16 0
12 Stockpile topsoil 7,500 SF 0.1 750
13 New Parking Spaces 23 EA 2,100.00 48,300
14 New Drive Lane (460'x25') 0 SF 7.00 0
15 Concrete Curb and Gutter 0 LF 12.00 0
16 Children's Outdoor Program area 1,200 SF 8.00 9,600
17 Storm Sewer 0 LF 32 0
18 Domestic Water / Fire Sprinkler entrance 1 LS 20,000 20,000
19 Sanitary Sewer 120 LF 38 4,560
20 Electrical service, transformer 1 LS 12,000 12,000
21 Relocate power lines & poles 1 LS 20,000 20,000
22 Fill material perimeter foundation 380 CY 15 5,700
23 Fill material leveling site 100 CY 15 1,500
24 Retaining Walls 0 LF 120 0
25 Pedestrian Paving 300 SF 3.00 900
26 Lawns & Landscaping 6,600 SF 1 6,600
27 Benches and site furniture 3 LS 4,000 12,000
28 Roof canopy at entrance 1 LS 5,000 5,000
29 Flag pole 1 LS 2,000 2,000
30 Directional & Informational Signage - signage, site sign and building 1 LS 12,000 12,000
31 Retention Pond - rebuilt 0 LS 7.50 0
32 Parking lot lighting 2 EA 1,900 3,800
33 Demolish existing paving 0 SF 2 0

164,710

16,471
181,181

9,059
$190,240

39 Land Acquisition 1 LS 290,000.00 290,000
40 1 LS . 5,000
41 1 LS . 333,707
42 1 LS . 4,000
43 1 LS . 56,722
44 1 LS . 8,000
45 1 LS 3,500.00 3,500
46 Printing Costs for Construction Documents 1 LS . 8,500
47 1 LS . 10,000
48 City Plan Review Permits and Fees 1 LS . 3,000
49 1 LS . 5,000
50 1 LS . 24,000
51 Construction Utility by Owner 1 LS . 4,000
52 18,180 SF 24.00 436,320
53 1 LS 50,000.00 50,000
54 Energy & Utility Rebates 1 LS . 0
55 1 LS . 6,000
56 Equipment Connections 1 LS 1,000.00 1,000
57 Moving 0 LS . 2,000
58 Ground  breaking and dedidcation ceremonies 1 LS 1,200.00 1,200
59 LEED certification services 1 LS . 0
60 Library Programming 1 LS 0.00 0
61 Commissioning 1 LS . 0
62 Civil Engineering 1 LS 0.00 8,000
63 Reimbursable expenses 1 LS 15,000.00 15,000
64 Financial Feasibility Study 1 LS . 20,000
65 Fundraising Consultanting & grant writing 1 LS 40,000
66 Soft Costs Contingency 1 LS 50,000.00 50,000

1,384,949

190,240

3,854,697
Note: Assumes 2021 bidding and construction $5,429,886
Alternate: Additional Cost for northwest parking lot (includes purchase of northwest property, demolition or removal of northwest house, and construction of parking lot) 321,716

$5,751,602

Geotechnical subsurface investigation

Soft Cost  SubTotal

Geo Thermal Vertical Test Well
Site Survey

Construction documents review Fees

Site Work Construction Cost  Total

Building Construction Cost  Total
PROJECT TOTAL COST

Builders Risk Insurance
Quality Control Material Testing & Inspections

Fixtures, Furnishings & Equipment Allowance $24/SF new
Technology & Computer Equipment Allowance, server, copier, monitor, laptops, desktops, flatscreens

SITE WORK CONSTRUCTION COST  TOTAL

  Soft Costs

Legal Fees
Architectural & Engineering Design Fees
Information & Technology Design Fees
Furnishing Design, selection, bidding Fees

Site Work Construction Costs

SubTotal

Design / Bid Contingency 10%
Site Work Construction Costs  SubTotal

Construction Contingency  5%

TOTAL COST WITH PARKING ALTERNATE

Concept E.2 - FEH - Total Project Budget

                          DESCRIPTION

 Building Construction Costs: 

SubTotal
Design / Bid Contingency 10%

Building Construction Costs  SubTotal

Construction Contingency  5%

BUILDING CONSTRUCTION COST  TOTAL

Concept B.2  - Total Project Budget 
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design charrette  /  budgets
Concept F.2  - Total Project Budget 

Owner: L.D. Fargo Public Library Project No.: 2019409 Date : 3/9/20

Project : Library Facility Renovations & Addition Phase: Conceptual Design Estimator : KE

QTY UNIT COST/SF TOTALS

New construction
1 New Library = $210 (310 ft perimeter-$0, taller façade-$5, detailed façade-$5, fully carpeted-$3, overall finishes-$5, detailed ceiling-$3, wood trim-$10, accessories-$5, casework-$10, glass walls-$5, misc-$5, Racine/Kenosha=1.00 10,000 SF 300.00 3,000,000
2 New Library, stair additon replacement 0 SF 300.00 0
3 Renovation of Existing Library 8,900 SF 90.00 801,000
4 Renovation of New Library restrooms 0 SF 336.00 0
5 Demolition of Existing stair addition 0 SF 10.00 0
6 Elevator 1 EA 110,000.00 110,000
7 Basement 30' x 50'  0 SF 120.00 0
8 Demolition of Roof 2,800 LS 6.00 16,800
9 Demolition of Houses 0 SF 7.00 0

3,927,800
392,780

4,320,580

216,029

$4,536,609

11 Clearing and grubbing 0 SF 0.16 0
12 Stockpile topsoil 7,500 SF 0.1 750
13 New Parking Spaces 8 EA 2,100.00 16,800
14 New Drive Lane (80'x20') 1,600 SF 7.00 11,200
15 Concrete Curb and Gutter 0 LF 12.00 0
16 Children's Outdoor Program area 450 SF 8.00 3,600
17 Storm Sewer 80 LF 32 2,560
18 Domestic Water / Fire Sprinkler entrance 1 LS 20,000 20,000
19 Sanitary Sewer 80 LF 38 3,040
20 Electrical service, transformer 1 LS 12,000 12,000
21 Relocate power lines & poles 1 LS 20,000 20,000
22 Fill material perimeter foundation 220 CY 15 3,300
23 Fill material leveling site 200 CY 15 3,000
24 Retaining Walls 0 LF 120 0
25 Pedestrian Paving 300 SF 3.00 900
26 Lawns & Landscaping 1,200 SF 1 1,200
27 Benches and site furniture 1 LS 4,000 4,000
28 Roof canopy at entrance 1 LS 5,000 5,000
29 Flag pole 1 LS 2,000 2,000
30 Directional & Informational Signage - signage, site sign and building 1 LS 12,000 12,000
31 Retention Pond - rebuilt 1,500 LS 12.00 18,000
32 Parking lot lighting 3 EA 1,900 5,700
33 Demolish existing paving 0 SF 2 0

145,050

14,505
159,555

7,978
$167,533

39 Land Acquisition 0 LS 290,000.00 0
40 1 LS . 5,000
41 1 LS . 388,092
42 1 LS . 4,000
43 1 LS . 58,968
44 1 LS . 8,000
45 1 LS 3,500.00 3,500
46 Printing Costs for Construction Documents 1 LS . 8,500
47 1 LS . 10,000
48 City Plan Review Permits and Fees 1 LS . 3,000
49 1 LS . 5,000
50 1 LS . 24,000
51 Construction Utility by Owner 1 LS . 4,000
52 18,900 SF 24.00 453,600
53 1 LS 50,000.00 50,000
54 Energy & Utility Rebates 1 LS . 0
55 1 LS . 12,000
56 Equipment Connections 1 LS 1,000.00 1,000
57 Moving 1 LS . 6,000

Rental of temporary library 1 LS 165,000.00 165,000
58 Ground  breaking and dedidcation ceremonies 1 LS 1,200.00 1,200
59 LEED certification services 1 LS . 0
60 Library Programming 1 LS 0.00 0
61 Commissioning 1 LS . 0
62 Civil Engineering 1 LS 0.00 8,000
63 Reimbursable expenses 1 LS 15,000.00 15,000
64 Financial Feasibility Study 1 LS . 20,000
65 Fundraising Consultanting & grant writing 1 LS 40,000
66 Soft Costs Contingency 1 LS 50,000.00 50,000

1,343,860

167,533

4,536,609
Note: Assumes 2021 bidding and construction $6,048,001
Alternate: Additional Cost for northwest parking lot (includes purchase of northwest property, demolition or removal of northwest house, and construction of parking lot) 414,278

$6,462,279

Geotechnical subsurface investigation

Soft Cost  SubTotal

Geo Thermal Vertical Test Well
Site Survey

Construction documents review Fees

Site Work Construction Cost  Total

Building Construction Cost  Total
PROJECT TOTAL COST

Builders Risk Insurance
Quality Control Material Testing & Inspections

Fixtures, Furnishings & Equipment Allowance $24/SF new
Technology & Computer Equipment Allowance, server, copier, monitor, laptops, desktops, flatscreens

SITE WORK CONSTRUCTION COST  TOTAL

  Soft Costs

Legal Fees
Architectural & Engineering Design Fees
Information & Technology Design Fees
Furnishing Design, selection, bidding Fees

Site Work Construction Costs

SubTotal

Design / Bid Contingency 10%
Site Work Construction Costs  SubTotal

Construction Contingency  5%

TOTAL COST WITH PARKING ALTERNATE

Concept F.2 - FEH - Total Project Budget

                          DESCRIPTION

 Building Construction Costs: 

SubTotal
Design / Bid Contingency 10%

Building Construction Costs  SubTotal

Construction Contingency  5%

BUILDING CONSTRUCTION COST  TOTAL



Concept G  - Total Project Budget 
Owner: L.D. Fargo Public Library Project No.: 2019409 Date : 3/9/20

Project : Library Facility Renovations & Addition Phase: Conceptual Design Estimator : KE

QTY UNIT COST/SF TOTALS

New construction
1 New Library = $210 (340 ft perimeter-$0, taller façade-$5, detailed façade-$5, fully carpeted-$3, overall finishes-$5, detailed ceiling-$3, wood trim-$10, accessories-$5, casework-$10, glass walls-$5, misc-$5, Racine/Ke 9,025 SF 270.00 2,436,750
2 New Library, elevator additon 150 SF 300.00 45,000
3 Renovation of Existing Library 8,900 SF 90.00 801,000
4 Renovation of New Library restrooms 0 SF 336.00 0
5 Demolition of Existing stair addition 0 SF 10.00 0
6 Elevator 1 EA 110,000.00 110,000
7 Basement 30' x 50'  0 SF 120.00 0
8 Demolition of Existing house 3,900 SF 7.00 27,300

3,420,050
342,005

3,762,055

188,103

$3,950,158

11 Clearing and grubbing 0 SF 0.16 0
12 Stockpile topsoil 7,500 SF 0.1 750
13 New Parking Spaces 7 EA 2,100.00 14,700
14 New Drive Lane 4,080 SF 7.00 28,560
15 Concrete Curb and Gutter 100 LF 12.00 1,200
16 Children's Outdoor Program area 750 SF 8.00 6,000
17 Storm Sewer 0 LF 32 0
18 Domestic Water / Fire Sprinkler entrance 1 LS 20,000 20,000
19 Sanitary Sewer 65 LF 38 2,470
20 Electrical service, transformer 1 LS 12,000 12,000
21 Relocate power lines & poles 1 LS 20,000 20,000
22 Fill material perimeter foundation 490 CY 15 7,350
23 Fill material leveling site 150 CY 15 2,250
24 Retaining Walls 0 LF 120 0
25 Pedestrian Paving 1,910 SF 3.00 5,730
26 Lawns & Landscaping 6,575 SF 1 6,575
27 Benches and site furniture 4 LS 4,000 16,000
28 Roof canopy at entrance 1 LS 5,000 5,000
29 Flag pole 1 LS 2,000 2,000
30 Directional & Informational Signage - signage, site sign and building 1 LS 12,000 12,000
31 Storm Water Detention - underground 2,400 SF 12.00 28,800
32 Parking lot lighting 2 EA 1,900 3,800
33 Demolish existing paving 6,800 SF 2 13,600

208,785

20,879
229,664

11,483
$241,147

39 Land Acquisition 1 LS 530,000.00 530,000
40 1 LS . 5,000
41 1 LS . 345,783
42 1 LS . 4,000
43 1 LS . 55,926
44 1 LS . 8,000
45 1 LS . 7,000
46 Printing Costs for Construction Documents 1 LS . 8,500
47 1 LS . 10,000
48 City Plan Review Permits and Fees 1 LS . 3,000
49 1 LS . 5,000
50 1 LS . 24,000
51 Construction Utility by Owner 1 LS . 4,000
52 17,925 SF 24.00 430,200
53 1 LS 50,000.00 50,000
54 Energy & Utility Rebates 1 LS . 0
55 1 LS . 6,000
56 Equipment Connections 1 LS 1,000.00 1,000
57 Moving 0 LS . 2,000
58 Ground  breaking and dedidcation ceremonies 1 LS 1,200.00 1,200
59 LEED certification services 1 LS . 0
60 Library Programming 1 LS 0.00 0
61 Commissioning 1 LS . 0
62 Civil Engineering 1 LS 0.00 8,000
63 Reimbursable expenses 1 LS 15,000.00 15,000
64 Financial Feasibility Study 1 LS . 20,000
65 Fundraising Consultanting & grant writing 1 LS 40,000
66 Soft Costs Contingency 1 LS 50,000.00 50,000

1,633,609

241,147

3,950,158
Note: Assumes 2021 bidding and construction $5,824,913

Site Work Construction Cost  Total

Building Construction Cost  Total
PROJECT TOTAL COST

Builders Risk Insurance
Quality Control Material Testing & Inspections

Fixtures, Furnishings & Equipment Allowance $24/SF new
Technology & Computer Equipment Allowance, server, copier, monitor, laptops, desktops, flatscreens

Geotechnical subsurface investigation

Soft Cost  SubTotal

Architectural & Engineering Design Fees
Information & Technology Design Fees
Furnishing Design, selection, bidding Fees
Geo Thermal Vertical Test Well
Site Survey

Construction documents review Fees

Design / Bid Contingency 10%
Site Work Construction Costs  SubTotal

Construction Contingency  5%
SITE WORK CONSTRUCTION COST  TOTAL

  Soft Costs

Legal Fees

Building Construction Costs  SubTotal

Construction Contingency  5%

BUILDING CONSTRUCTION COST  TOTAL

Site Work Construction Costs

SubTotal

Concept G - FEH - Total Project Budget

                          DESCRIPTION

 Building Construction Costs: 

SubTotal
Design / Bid Contingency 10%
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We want to thank the L.D Fargo Public Library Board and the citizens of Lake Mills, Wisconsin 
who came and participated in the public meetings and the design charrette. 

Everyone’s input and guidance was invaluable in the design charrette review and concept 
selection process.
 

06thank you participants/



next steps for the library board should include:
1.  Present this information to the City Council and communicate the overwhelming community 

support for this project.
2.  Develop a strategy of how the funding will be put in place and from what sources.
3.  Keep the public informed about the process and each step being taken. Develop a 

communication plan for the public.
4. Conduct a broad-based community survey to gather further input and gauge support for the 

project.

07 nextsteps/
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The following pages include the attendance sheets and the  facility assessment provided by 
FEH Design. 

08appendix /
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architecturalassessment
The L.D. Fargo Public Library building is a 11,476 GSF building in Lake Mills, Wisconsin.  The facility has two stories 
and an occupied basement.  The library is situated on a level site directly north of Commons Park on Madison Street.  
The original 1902 historic library building was designed by Ferry and Clas Architects and is on the National Register of 
Historic Places.  The historical qualities of the original library are detailed further in the report.  An addition was built in 
the sixties that nearly doubled the size of the building.  The construction of the historical library is stone masonry bearing 
walls supporting a wood frame roof.  The addition is wood frame construction with a wood frame roof.  The building was 
damaged in a fire in 1980, but was rebuilt shortly afterwards with a small elevator and stair addition.  The library has had 
a few other renovations since then to update finishes and reconfigure toilet rooms and staff space.  A newly constructed 
parking lot is to the north of the addition and is accessed from Oak Street.  Street parking is also available along Madison.

The library building is in good shape but will require work to update accessibility and code requirements, update finishes, 
and address maintenance due to end of life-expectancy on systems and equipment.  The most important issue to address 
is the insufficient size of the elevator serving the building according to ADA laws.  The following is a report of the 
condition of the current building along with estimated costs for corrections needed.

applicability

This report is intended to address potential modifications to the library. Some items are required to conform with 
building codes as adopted by the state of Wisconsin.  Recommendations and requirements in this report are based on the 
assumption that any alterations in the building may reach a level of altering over 50% of the spaces within the library.  If 
the proposed changes are above this percent, all code changes will be required.  However, if the proposed changes are 
less than the 50% threshold, as described in the 2015 International Existing Building Code, code related items should be 
addressed only if they are in an area affected by the alterations to the building.  The building is also evaluated for general 
compliance with the Americans with Disabilities Act (ADA). The building’s adherence with the ADA is based on the visual 
review of accessible routes to and through the building and site, as well as accessible features and accommodations inside 
the building. This report does not contain a detailed list of observations and measurements for ADA deficiencies. Any 
requirements related to the Americans with Disabilities Act (ADA) must be incorporated to comply with federal law.  Other 
items presented in the report that are recommended or urgent are for general care and maintenance of the facility.

/



historical assessment

The 1902 library building was placed on the National Register of Historic 
Places in 1981.  The 1902, original, historic building exterior is intact, with a 
rear addition dating from 1965 that is similar in materials and subservient 
in scale to the original building.  A serious fire in 1980 required significant 
reconstruction of the interior, repair of the exterior, and re-building of 
the spire.  The 1980 work included exterior window replacement and the 
addition of a second stair to each floor level of the building with an elevator.  

The original library building has many significant architectural details that 
are defining features.  The fieldstone exterior walls are intact, topped with a 
steeply-pitched gable roof containing a steeple and multiple gabled dormer 
elements.  The ornamentation on the dormers is accentuated with intricately 
carved bargeboards and pendants. (1)  The front entrance to the library is 
defined by a more elaborate canopy with large wooden brackets and tracery-
like detailing.  Divided-lite windows are framed with large sandstone headers 
and sills. At the ends of the original building, the main stair is identifiable 
with a bay window structure (2) and the fireplace is visible through a 
chimney and oriel window.  

The 1965 addition utilizes a more simplified exterior design with fieldstone 
exterior walls and windows framed by large cast stone lintels with smaller 
sills.  The windows are simpler than the historic elements. (3)  The rear 
entrance is identifiable with a large, gabled roof canopy.  The 1980 addition 
is constructed with a stucco-like material that is easily identifiable as 
not historic with a significantly different roof line.  The primary historic 
elements retained in the building interior include the heavy-beamed ceiling 
in a section of the reading area, the fireplace alcove, and the original 
stairs that go to the upper level. The upper level meeting room has been 
significantly altered, but retains its historic feel due to the wood arches 
and painting.  Where portions of the former exterior wall are visible in the 
interior of the building, the stonework is exposed and the masonry opening 
scale retained.  The remainder of the building has been altered into a 
contemporary style.

The historic elements of the library building are generally in good repair.  The 
stone exterior is in good condition with little cracking of the mortar.  Some 
mortar, near the ground around the main entrance doors, and the stone under 
the doors is deteriorating (4); these should be replaced as there are gaps 
which can cause faster deterioration.  Portions of the gable roof that extend 
beyond the dormers appear to need stabilization as they are visibly uneven.  
Based on the age of the roof, replacement is near and an aesthetically 
appropriate material should be selected.  The wood elements are in good 
repair, as the exterior was repainted four years ago.  The main, arched entry 
doors were recently refurbished and are in good condition.  The interior brick 
on the main level, at the chimney opening has visible cracking in the mortar 
and should be repaired. (5)

This building is clearly a community treasure based on the care with which it 
has been treated.

2

3

4

1
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historic preservation

Any new design should not impact the exterior and should minimally impact 
the interior of the building.  Proposed additions should be set back from the 
street in keeping with the adjacent properties.  The exterior materials should 
match and be similar to the original, but details should be simplified so as 
not to detract from the historic building.  Any proposed addition size should 
be driven by programmatic requirements, but the scale, size, and volume 
should be reviewed extensively in relation to the 1902 building to blend in 
seamlessly.

6

5

7

8

site

The site slopes down gently from north to south.  At the exterior wall the 
grade should be sloping down 5% away from the building to reduce the risk 
of water infiltration.  Regrading may be helpful on portions of the west and 
east sides of the building to assure proper drainage.  A subsurface perimeter 
drainage system is installed and recent improvements were made near the 
elevator addition stair, including a new area drain with a concrete surround.  
Erosion is noticeable around the outside wall of the stair.  Ensuring the 
downspout is connected to the flexible drain line should reduce further 
erosion.  On the north side of the elevator addition stair there is a gap 
between the building and a concrete pad that should be made watertight.

Some drainage issues were observed in the west side court (6).  Water from 
downspouts is draining off the surface of a concrete pad, which is sloped; 
however some erosion has occurred at the edge of the slab and surrounding 
the area drain in the lawn.  The concrete pad has aged and should be replaced.  
The area drain should be replaced as well and set at a lower elevation.

Concrete paving of walks are mostly in good condition, although in one 
location an expansion joint has spread apart and should be filled in with a 
vinyl gasket and caulk.  A site stair near Madison Street has had some minor 
movement away from the concrete walk at the top (7).  This space should be 
patched or sealed to prevent water infiltrating underneath the stair.

The new parking lot with about 10 spaces was recently installed and is in 
good condition.  The library also installed a retention area at the same time 
to handle stormwater on the site. (8)

Site furnishings include wood benches, a book drop off bin, and a bicycle 
rack.  The aluminum bicycle rack has deformed from frequent use and could 
be considered for replacement.

Entries that are required for fire exiting (all exterior doors) are required to 
have supported stoops.  This is to prevent slabs from moving over time in 
such a way that an exit door could become blocked.  From past plans and site 
observation, it appears that entries are not supported.
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exterior

As mentioned earlier in the historical portion, the exterior of the historical 
building is a combination of fieldstone masonry and wood with wood 
embellishments.  The addition uses a stone veneer on wood construction 
and the elevator addition is a 1” foam board with textured finish coat over 
8” concrete block masonry.  The building has the historical main entry from 
the street on the south side and two accessible entrances, one at the north 
addition and another at the elevator addition stair, all of which are intended 
for public use.  One other entry is available to staff on the west face of the 
historic building. Exterior sandstone sills are spalling.

In general the wood is in good to fair condition, with some pieces needing 
minor repairs or paint, however a couple of locations requires more 
attention.  The exterior finishes around the historic stair on the west side 
of the building are showing evidence of mold (9). The cause of the moisture 
is not determined, but could come from water infiltration at the roof or 
inside the building or from poor thermal conditions causing condensation.  
Corrective measures should be taken and wood surfaces should be replaced 
or cleaned and repaired.  The wood of the elevator stair addition is in poor 
condition and should be replaced (10).

The elevator stair addition has some minor notches in the foam board finish 
that should be patched.

The wood windows are in good condition, although the wood trim pieces 
could be restained.  Double hung windows in the historic building use a rope 
sash cord that should be replaced with a metal chain or other operating 
device.  While some windows are double paned, others are single pane with 
storm windows.  Some windows were observed to have moisture between 
the panes indicating that the spacer has failed.  This can be fixed by replacing 
the glazing or the entire window.

The building envelope does not meet the current level of thermal insulation 
for energy efficiency, which did not exist at the time it was constructed.  
The existing stone walls have a layer of wood framing on the interior with 
insulation, however it is discontinuous along the height of the wall, allowing 
a path for thermal energy to move through the building envelope.  Despite 
this, the code only requires elements that would be newly constructed as 
part of alterations to the existing building to follow the stricter energy 
requirements.  The library may want to consider upgrades to the exterior of 
the building to increase the building’s energy performance.

The roof is made of asphalt shingles and was last replaced1-20 years ago.  A 
skylight above the teens room is noted for frequent leaks which should be 
located and repaired, or alternatively filled in with a watertight roof (11).
This area of the roof with the skylight is also surrounded on all sides by roofs 
that are pitched inward, creating a low spot that requires an interior roof 
drain (12).  
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Snow removal is required by the staff to ensure the load on the roof and 
the potential for leaks is minimized.  Flashing from this roof to the exterior 
of the elevator shaft is terminated lower than 12” above the roof plane.  
Moisture was present beneath the eave of the addition at the face where it 
meets the elevator addition, and may be caused by a failure of the flashing.

Several downspouts are connected to a boot which connects to flexible 
plastic drain lines, however some of the boots have become unseated from 
the drain lines and should be reconnected (13).  One downspout in the west 
side courtyard lacks a boot and is eroding soil near a condenser (14).

interior

The existing library interior is in good condition with a few areas that require 
attention.  Some interior finishes are worn and should be replaced, and some 
issues with code should be addressed.

The basement was original to the historic library and primarily serves as 
the children’s department of the library.  Although the ceilings are not less 
than the required clearance height, they are lower than typical for library 
stack areas.  Additional spaces in the basement include storage, a toilet and 
a mechanical room.  The storage area cannot have obstructions in the aisles 
to ensure safe exiting.  Currently the cleaning cart is stored in this room, 
however it should have a dedicated storage space.  The elevator equipment 
room should be tested for mold as some concrete wall surfaces have the 
appearance of mold (15).

A combination of two openings in the floor in the front lobby of the 
building permit visual and auditory access to the basement level.  This was 
incorporated into the space following the 1980 fire to provide supervision of 
the basement by library staff on the main floor.  Code compliant guardrails 
are provided at these openings.  These openings create unnecessary 
congestion at the entry and near the circulation desk.

Panic hardware should be provided on all fire exit doors which applies to all 
exterior doors.  Loose items are stored on the second floor landing of the 
historic stair.  This stair is a required exit stair and must not have storage due 
to additional fire safety risks per the building code.

In buildings that do not have a sprinkler system throughout, doors into the 
egress path are required to be 20-minute rated doors.  These doors should 
have a listed rating, if they do not, they must be replaced.

The historic stair has guardrails which are below the required height of 42”.  
An additional concern relates to the bench seat at the mid-floor landing 
which has a guardrail that needs to be increased for safety of patrons, 
especially children (16).  This stair is used primarily by staff, however 
future projects may consider opening the stair to the public.  Any solution 
should respect the materials and finishes present while also providing the 
necessary safety features.
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ada

Providing universal access to public spaces is required by the Americans with 
Disabilities Act (ADA).  This law sets guidelines for clearances, reach ranges, 
and the extent that an object can project into the path of travel, among other 
requirements.  Several building components do not meet the requirements 
of ADA, and must be addressed, including areas that are not reachable by an 
accessible route, toilet rooms with inadequate clearances, and handrails on 
stairs.

The historic entry of the building is not accessible since it can only be 
accessed by a stair, although it is not required to be if other alternative 
routes/entries are available (20).  Two other entrances are meant for use by 
the public.  Of these, the door at the elevator stair addition is intended to 
comply with ADA, but does not have the proper clearance on the exterior side 
since the door is inset approximately 12” from the face of the exterior wall 
(19).  This door should be reconfigured to provide the appropriate clear area 
from both sides.

The elevator that serves each of the floors does not provide the required 
accessible features by ADA.  The door opening is less than the required 
36”, and the depth of the cab is less deep than the minimum allowed for 
existing elevators of 54”.  The interior of the cab also is not large enough for a 
standard wheelchair clear to turn into the space provided.  In order to comply 
with ADA law, a new elevator should be installed, or the building must have 
alternative spaces in an accessible area that would meet the same function 
and capacity as those spaces in the inaccessible areas (the basement and 
second floor).

The historic stair has a flight from the main floor to the basement which has 
low head clearance a point midway down; minimum clearance is 6’-8”.  The 
door to this stair from the main level is also too short (21).

Typical finishes within the library include carpet, red clay floor tile, ceramic 
floor tile, wood floor, wood base, stained wood trim and wainscot, plastic 
laminate countertops and casework, painted drywall, and acoustical ceiling 
tile.  In general, the finishes are in good to fair condition.  A walk off carpet 
in the north entry vestibule is worn or dirty and should be either cleaned or 
replaced, depending on the severity of the wear (17).  Stained wood surfaces 
are worn in some locations, and should be restained (18).  In the teens area 
the drywall is cut to meet the existing historical stone, with an open joint.  
This joint should be sealed to prevent wear.

The stage on the second floor has a trap door which was the historical 
location of the footlights, however the door appears to have warped over 
time such that the door sits significantly higher than the surround floor and 
presents a tripping hazard.  This should be sensitively repaired to retain the 
historic finish without while providing a safer, level walking surface.
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The mechanical space in the basement has a step at the door, making it 
inaccessible, although it is not required to be due to the function of the 
space.

All publicly accessed water fountains are required to be installed in pairs at 
two mounting heights to allow for occupants of different reach ranges to use 
them.  A new drinking fountain must be installed adjacent to the current one 
at the correct height.

Generally, all doors in use by the public must have 1’-0” of clearance beside 
the door on the push side and 1’-6” on the pull side.  There are instances of 
insufficient clearances adjacent to doors, specifically several doors that 
are in the elevator addition and teens area.  All door hardware must be lever 
type; knob style door hardware must be replaced with ADA door hardware.

The primary restrooms on the main floor seem to only have a few minor 
issues, including insulating the plumbing under the sink and a missing vertical 
grab bar (22).  The restroom in the basement does not have the appropriate 
clear space on the inside.  The restroom on the second floor does not have 
adequate clearances at the toilet and lacks a grab bar.  If individual toilet 
rooms are provided, rather than multi-toilet restrooms, the amount of 
accessible toilets must be greater than 50% of the required number.



plumbing and fire protection

water heater
Domestic hot water is supplied from a gas high efficiency storage type water 
heater, located in the mechanical room.  The installed unit appeared to be in 
excellent condition.

natural gas
Natural gas piping is steel threaded with fittings which serves the boilers 
and water heater along with a 1st floor furnace located near the staff 
offices. The gas meter is located on the northwest side of the building. There 
are no known issues with this system.  The exposed exterior gas piping 
should be painted to minimize the rusting and deterioration.

domestic water
Domestic water piping systems are copper with sweat fittings. Domestic hot 
water and cold water are insulated with fiberglass insulation.  The hot water 
system did not appear to have a hot water recirculation line.  These piping 
systems appear to be in good condition; however visual observations do not 
reveal potential internal issues. No water softener was found to be installed 
on the system.

sanitary 
Sanitary waste and vent piping is a mixture of PVC and cast iron, with the 
majority being PVC.  The sanitary system should be inspected with camera 
to determine the condition of the interior of the piping system and to 
determine if any remedial action would be required.  The library staff noted 
that there has been issues sanitary backing up into the building.  Specifically, 
at the floor drains within the restrooms near the staff offices.  The sanitary 
lateral to the city connection was replaced about 10 years above but the 
problem still exists.

storm 
Storm drainage is accomplished by perimeter gutters and downspouts away 
from the building.  These all appear to be in good condition.  There is a trench 
drain detail along the front of the building that collects storm water.  It is 
assumed, based upon the existing drawings, that this system is connected to 
the city’s storm water system by way of a 6” storm lateral to E Madison St.  

engineeringreview /

DOMESTIC HOT WATER - GOOD

EXTERIOR TRENCH DRAIN

EXAMPLE PLUMBING FIXTURE
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The sump pump in the basement appears to have been replaced as part of 
the 2003 renovation project.

plumbing fixtures
Plumbing fixtures are vitreous china (Bathroom fixtures) or stainless steel 
(sinks, water fountains) and appear to be in good condition.  Toilets are floor 
mounted tank type. Wall Hydrants, Floor Drains and clean outs are in good 
condition from visual inspection.  All flush valves are manual type. Faucets 
are a mixture of automatic and manual.

fire protection system

No existing fire protection system within this building.

HEATING SYSTEM ZONE PUMPS

HEATING BOILER - NEEDS REPLACED

LOWER LEVEL FURNACE

SECONF FLOOR A/C UNIT

hvac systems

assessment of existing conditions 
The system consists of air handlers, ductless split system and furnaces 
to provide heating and cooling to the building.  Generally speaking, the 
equipment is in good working condition and has wide ranging remaining life 
expectancies.

The lower level is served by a dedicated natural gas fired furnace with 
remote condensing unit.  The staff commented that this area can become 
“musty” and they will generally have a box fan running to aid in diluting the 
odor.  Cause of odor was unknown but could be humidity related in the 
summer months

Staff Offices and Workroom on first floor are served by a gas fired furnace 
with exterior air-cooled condensing unit.  The unit appears to be in good 
condition and was installed as part of the 2003 renovation.  The furnace is 
distributed to multiple spaces with duct dampers connected to separate 
thermostats in an attempt to satisfy multiple spaces with different heating 
and cooling loads.  The staff commented that the Workroom is generally cold 
in the winter.  There are large north facing windows in this room without any 
supplemental heat.  Toilet rooms in this area are provided with point of use 
exhaust fans.  Supplemental heating is provided in the toilet rooms by way of 
ceiling mounted electric heaters.

The south half of the library on first floor is served by ductless split systems 
with exterior condensing units located either on-grade or on the roof.  The 
units appeared to be in acceptable condition however their function could 
not be tested due to winter conditions. Units were installed as part of the 
2003 renovation.

There does not appear to be any permanent cooling or outside air in the 
north half of first floor.  In summer months, the staff will install window air 
conditions on first floor to provide cooling.



GAS METER - PAINT PIPING

STAFF AREA FURNACE

DUCTLESS SPLIT SYSTEMS

CT CABINET AND MAIN DISCONNECT

Heating throughout first floor, other than the staff area, is provided by 
hydronic wall fin.  The cabinet unit heaters at the entries have been failing 
and the library has been replacing them with electric type units.  The back-
stair area cabinet unit heater was not working at the time of our visit and 
was due for replacement.

The second floor is served by a dedicated air handler installed as part of the 
1980 renovation. It is located in the attic space of the 2nd floor.  A cooling 
unit appears to have been recently added to this system and is in good 
condition.

boilers
A single boiler is installed in the lower level which appears to be original to 
the 1980 renovation.  The boilers serve finned radiation and cabinet unit 
heaters.  Boiler pumps are installed to serve 3 zones.  Two of the 3 pumps 
have been recently replaced.  The Boiler is nearing the end of its useful life 
expectancy.
 
recommendations:
Consider allocating funds for a future boiler replacement.
Renovations and improvements to the library may require that ventilation air 
be added to some of the spaces on first floor.

Explore options to add occupant comfort to staff work area.  This could 
include additional base board heating under the windows or revisiting the 
zone damper solution currently in place.

electrical systems

assessment of existing conditions 

service entrance
A 600A 208y /120V, 3 phase, 4 wire service is provided underground to the 
building from Lake Mills Light & Water by way of a pad mount transformer 
on the north side of the building.  The utility meter is mounted to a free-
standing termination cabinet with main disconnect on the north side of 
the building.  All components related to the service entrance are in good 
condition and look to have been recently installed.

distribution equipment
The Westinghouse circuit breaker distribution panel is located in the lower 
level mechanical room.  The equipment is original to the 1980 renovation.  
Its condition is below average with blanking panels missing which expose 
internal terminals.  Sourcing replacement parts will be difficult due to the 
age of the equipment.

Life expectancy for molded case circuit breakers in the industry is generally 
expected to be about 30 years, given favorable environment and regular 
maintenance.  Required maintenance, especially for older breakers, includes 
annual exercising—OFF, ON, TRIP, RESET, ON.  This will help to ensure that 
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PANEL D

MAIN ELECTRICAL PANEL

1980s ERA PANEL

1980s ERA PANEL

the mechanism remains operable. Conditions of service, including number 
of on-off cycles, number of load operations, overloads, short circuits, 
environmental conditions, and maintenance may affect the time of useful 
service. 

Given the switchboard’s good condition it seems reasonable to expect, under 
normal operating conditions, it will continue to serve the building reliably for 
an additional 10 years.  Future expansion projects will need to consider the 
physical expansion limitations along with the increased demand.

Recommendations:  Future renovations to the library should consider 
replacing the electrical distribution equipment to add reliability and 
maintainability.

branch panelboards
The panels are a mixture of 1980 renovation and some more recent additions 
like panel D and the elevator panel in the lower level mechanical room.  Panel 
D appears to have been added to accommodate the power requirements of 
the A/C condensing units.  

Except for panel D, there are very few spare breakers or bus provisions 
available in the branch panels.   All panels appeared to have updated 
directories. Based upon the branch circuit panels supplying primarily 
receptacles and lighting, there are no overloading concerns.

Circuit breakers within panels on first and second floors are used to manually 
switch lighting on-off each day.  The staff noted that this was not ideal and 
could be improve in future projects.  Using a circuit breaker to manually 
switch lighting is a code permitted method as long as the breaker has 
sufficient listings to do so.

recommendations:  
Make revisions to add lighting controls to avoid using breakers.  Replace 
1980 era panels as they’re nearing the end of their life expectancy.

motor starters / disconnects
All equipment appeared in good condition however much of it was installed in 
1980 and nearing the end of its reliable life expectancy.

exterior lighting system
The lighting system consists primarily of metal halide and incandescent 
lamps retrofitted with LED.   The pole mounted lighting near the sidewalk 
are in good condition.  Building mounted lighting is in average condition 
considering the age of it.  Recessed fixtures at the entries appear to be 
original to the 1980 renovation.

interior lighting system
The lighting system is a mixture of many different lighting strategies.  The 
library recently retrofitted the existing fluorescent and incandescent 
fixtures with LED.



As part of the 1980 renovation the lighting installation was not sensitive to the architectural and historic nature of the 
building.  Future improvements should consider alternate lighting concepts that are more aligned with the building’s 
history and architecture.

The staff noted that the lighting in the lower level restroom has been problematic and should be further investigated.

emergency lighting & exit signs
The emergency egress lighting system utilizes standalone battery packs.  Battery life on these types of products is 3-5 
years.  The units should be tested monthly with a 30-second test and annually with a 90-minute test.  We were not able 
to determine if the emergency units installed have self-test feature of if facility staff was performing the maintenance 
tests.  Coverage of the units was infrequent.

Exit signs utilize standalone internal batteries.  Battery life on these types of products is 3-5 years.  The units should be 
tested monthly with a 30-second test and annually with a 90-minute test.  We were not able to determine if the emergency 
units installed have self-test feature of if facility staff was performing the maintenance tests.  Coverage of the exit 
signage was adequate.

wiring devices
All receptacles, light switches and similar devices were found to be in good condition with no obvious signs of failure or 
excessive wear.  Devices mounted near sinks and located outside did not seem to be GFCI type.   A few areas are utilizing 
USB style devices for charging.

lighting control system
The lighting controls, other than exterior, are completely manual throughout most of the library.

fire alarm
The systems main panel and peripheral devices is new.  It is a FireNET Plus unit by Hochiki.  Coverage of smoke detectors 
and notification appliances was minimal but assumed to be code compliant.  During the installation of the new fire alarm 
system, it appears the installer incorporated it into the obsolete Notifier system.  The arrangement is a bit confusing but 
functional. The control panel is located in the lower level mechanical room.

security & video surveillance
There are cameras located throughout the library.  The staff did not note any deficient areas of coverage.  The security 
system utilizes 3-4 motion sensor on first floor along with door contacts.  There is an ADT alarm keypad on first floor near 
the south east entrance. The systems are in good working condition.

communications system
Fiber and copper service entrance is in the lower level mechanical room. All equipment appears to be in good condition.  
The services are extended to the storage room near the elevator.  The equipment is installed in a wall mounted rack.  Cable 
management does not exist.  Future improvements to the library should consider a dedicated space for this technology 
equipment.  We did not find any equipment grounding associated with the rack location.

recommendations:  
Improve cable management at network equipment rack.  Consider a more secure and dedicated space for this equipment 
with future building renovations.  Provide equipment grounding.
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facility improvement measures
LD FARGO PUBLIC LIBRARYDRAFT

Building Area Code/ Maintenance Item Recommendation to Correct urgency level
Architectural

Exterior
General Note Joint/sealant in poor condition Replace joint sealant in Urgent
General Note Exposed wood surfaces are showing wear, some 

rot may be forming
Replace rotting or worn wood pieces, paint to 
match existing

Recommended

General Note Stone sills are spalling Recommended
Street Bike rack is dented Replace bike rack Recommended
Street Movement at concrete stair at sidewalk has Patch or caulk joint to make watertight Recommended
Historic Building entry Stone stoop is washed out Reduce water infiltration Recommended
Historic Building entry Mortar at low walls poor in some locations Tuckpoint stone walls Recommended
Historic Building entry Entry awning sheds water onto the path and onto 

the area by the book return, could create a slipping 
Provide gutters and connect to drainage 
system

Urgent

Historic Building Masonry coping on historic structure could be Clean masonry coping Recommended
Historic Building Wear on dormer wall stucco above window, non-

historical finish
replace with historical wood shingle to match 
rear of building

Recommended

Historic Stair Entry Mold on wood overhang Clean and mitigate mold, find source of 
moisture and correct

Urgent

West Side Court Exposed wiring hanging down from building Put wiring in conduit or attach to soffit so it Required
West Side Court Eave sagging Investigate possible causes, including 

structural settlement or failure, and repair as 
Recommended

West Side Court Worn concrete slab Replace concrete slab Recommended
West Side Court Water drains on concrete surface under a 

condenser unit
Move condenser or ensure it is not being 
affected by moisture

Recommended

West Side Court Concrete well slab in poor condition Slab in well is spalling, cracking; rebuild Recommended
West Side Court Downspout has no boot Install boot and ensure drainage is flowing 

away from the building and mechanical 
Urgent

West Side of Addition Trim around windows, paint is in poor condition Repaint trim Recommended
West Side of Addition Birds nesting in eave vents Remove nests Recommended
North Side of Addition Spray foam at fascia Trim spray foam back Recommended
East Side of Addition Poor flashing from roof of addition to main stair 

roof, water leaking onto building face
Install new flashing Recommended

Main Stair Flashing and joints have failed at main stair 
windows; window trim is rotting; exterior wall 
finish is cracked and damaged

Replace sills, trim, and insulation board as 
needed; windows may be replaced as needed

Urgent

Main Stair Notch in exterior finish Patch foam with like finish Recommended
Main Stair Windows need to be replaced Install new windows, should be double pane Recommended
Main Stair Gap between concrete curb and building Install backer rod and caulk Urgent
Main Stair Downspout not connected to flexible drain line Connect securely to drain line Urgent
Main Stair Door Broken door bell mechanism Repair or replace Required
Main Stair Door Downspout drains onto concrete Connect securely to a drain line Recommended
Main Stair Door Concrete sidewalk has significant gap at expansion Recaulk joint Recommended
Roof Roof membrane terminated too low Extend roof membrane upwards? Recommended

Basement
Toilet No closer on door Install closer Required
Storage No lens on light fixtures Add lens on light fixtures Required
Storage Aisles obstructed by objects Remove objects, provide other storage areas Required
Mechanical Mold on wall? If wall has mold, clean and investigate source 

of moisture and correct
Urgent

First Floor
Adult Non-Fiction Stain worn on wood sills in building, several Refinish wood sills and other worn trim Recommended
Fireplace Masonry at fireplace cracking Investigate crack to make sure no structural 

issues are present, repoint mortar
Urgent

Fireplace Efflorescence on fireplace bricks Clean masonry Recommended

/



Fireplace Masonry pulling away at wall joint Investigate condition to make sure no 
structural issues are present, if none are 

Urgent

Fireplace Single pane windows at fireplace Replace with double pane windows Recommended
Front Entrance Door closer is not effective Install door closer in a correct configuration Required
Historic Stair No panic hardware at exit door Install panic hardware Required
Main Stair No panic hardware at exit door Install panic hardware Required
Media Window sash chord is a rope, should be chain Replace window sash chord with a chain Required
Reading/Periodicals Spacer seal broken, moisture between the panes Replace seal for window Urgent
Staff Work Room Carpet in poor condition Replace carpet Recommended
Teens Gap between drywall and stone masonry Caulk joint Recommended
Vestibule Walkoff mat at north entry is worn, dirty Clean or replace walkoff mat Recommended
Young Adult Water infiltration from skylight, drywall has water 

damage
Find source of leak and repair, or remove 
skylight and replace with roof

Urgent

Second Floor
Platform Electrical cover plate not installed Replace cover plate Required
Platform Worn stain on wood platform Restain wood floor Recommended
Stair Crack in drywall ceiling repair crack Recommended
Storage Loose items in stair, not permitted for exiting Remove stored items, store in another Required

Accessibility
General Door hardware is not accessible Replace all door hardware Required
General Railings do not follow ADA guidelines, includeing 

height, graspability, and extensions; in some 
locations no handrail is present at all

Replace handrails at all stairs Required

Elevator Elevator does not meet required dimensions for 
existing elevators, must have minimum 54" depth

A new elevator may be required; a possible 
exception may apply based on the extent of 

Required

Historic Basement Stair Less than 18” at door pull side; does not meet ADA 
compliance 

Reconfigure as needed or provide an 
alternative 

Required

Historic Stair Insufficient head clearance on stair Reconfigure stair to provide proper clearance Required
Historic Stair Insufficient head clearance at door to stair Enlarge door opening Required
Historic Stair Guard rail is less than 42" Rebuild guard rail to 42", match historic Required
Historic Stair Less than 18” at door pull side; does not meet ADA 

compliance 
Reconfigure as needed or provide an 
alternative 

Required

Kitchen Less than 18” at door pull side; does not meet ADA 
compliance 

Reconfigure as needed or provide an 
alternative 

Required

Main Stair Less than 18” at door pull side at door to 
Multipurpose Room; does not meet ADA 

Reconfigure as needed or provide an 
alternative 

Required

Main Stair Elevator door opening width is less than required see note for elevator Required
Mechanical Insufficient head clearance Reconfigure condition to provide proper Required
Mechanical room Stair/step makes adjacent space inaccessible Provide ramp Recommended
Media Needs double-height ADA drinking fountain Provide location for double height, accessible 

drinking fountain
Required

Stage Hatch door on stage is not seating correctly and 
could be a tripping hazard

Rebuild as needed such that stage floor is 
flush with door

Required

Stair No cane detection under the stair Provide cane detection Required
Stair Less than 18” at door pull side; does not meet ADA 

compliance 
Reconfigure as needed or provide an 
alternative 

Required

Storage Less than 18” at door pull side; does not meet ADA 
compliance 

Reconfigure as needed or provide an 
alternative 

Required

Storage Insufficient head clearance on stair ? Required
Teens Clearance is not wide enough for clearances Widen openings Required
Toilet (second floor) Insulation needed on lavatory piping for ADA Add insulation on pipe Required
Toilet Rooms Grab bars are missing or not compliant Provide ADA compliant grab bars Required
Toilet (main floor) Insulation needed on lavatory piping for ADA Add insulation on pipe Required
Toilet (basement) Door approach not accessible Reconfigure toilet room Required
Exterior Door approach not accessible at Main Stair door Reinstall door to provide clearances Required
Exterior Book return installed at 53.5", above ADA reach Reinstall book return to be at correct height Recommended


