FRIENDS OF THE L.D. FARGO PUBLIC LIBRARY 
BOARD OF DIRECTORS MEETING MINUTES
March 18, 2024 @ 9am in Library Hall

I—Call to Order:  President Vicki Wickliffe called the meeting to order at 9:08 AM. Present were Barb Becker, Carol Burrows, Beckie Kane, Kathleen O’Hearn, Karie Pollard, Anne Werner and Beth Naughton.  Absent were Patty Hoggatt and Gerard Saylor.

A. Minutes of Board Meeting February 19, 2024: Motion to approve minutes by Beckie, seconded by Kathleen, motion passed.

B. Treasurer’s Report: Karie reported the following:
Checking account balance:	$6,170.39
LM Market book sales:		       18.50 
Library book sales:		       70.30
Notecard sales:			         2.00
Ending Balance:			 $5441.29
	
Gerard would like to know the remaining balance of the $8,700.27 from the Lake Mills Market Round Up in 2018. Karie and Beckie are going to go through the past minutes to try to identify expenditures the Round Up Funds were used for. In 2024 there was a $1000 expenditure from Round Up funds for a Milwaukee Zoo pass.

Karie is unable to access some of our accounts and some accounts are still in Charlie’s name. We discussed the need for a review with an accountant to establish a new starting point. 

C. Library Director’s Report:  Gerard was not available.

II—Old Business

A. Garden Tour 2024: Vicki reported that the Garden Tour Committee decided to postpone the garden tour until 2025.  Letters were sent to 9 gardeners; 5 declined, and 4 did not respond.  Vicki is going to put a reminder to herself to include a SASE with next year’s requests in hopes of improving the response rate. She will send a letter to all 9 people contacted this year and let them know the potential date for next year.

B. Laptop for FOL:  Per Gerard, we are unable to purchase the laptop through the library or the city. The laptop also has to be registered in an individual’s name. No one has agreed to have the laptop in their name, as of this point. Beckie is going to talk to city attorney Dan Drescher about this. We will put it on hold until Beckie reports back. 

C. FOL Website: Beckie presented the new FOL page on the L.D. Fargo website. The FOL website is currently situated under the “About” tab of the L.D. Fargo Library website. Gerard is going to work on the FOL having its own tab at the header of the page. Board members commented that the FOL pages look great!  Beckie is going to send the Board a PowerPoint presentation of the pages for review. The FOL site will not be live until board members have the opportunity to review it and make suggestions.

Kathleen will provide information on the annual FOL Scholarship to put on the website. 

Eligibility for the Page Scholarship was discussed. This item will be put on the April agenda.
Beckie proposed that we pay Autumn an additional amount for the hours she has spent on the website. It was proposed to pay her an additional $200 now and more when the site is live. Anne motioned and Beckie seconded an additional $200 payment now. The motion passed.

III—New Business

A. Library Board Meeting: Beckie reported on her attendance at the Feb. 19, 2024 Library Board Meeting. The Board is still talking about the library expansion. They need a Capital campaign and a chair for that committee. The estimated cost is currently $11 million, an amount that needs to be reduced. The Library Board asked if the FOL is planning to work with high school students to bring more awareness of the Friends. Beckie gave the Board examples of using students to help with past events.

B. Culver’s Fundraiser: Vicki asked if there was interest in having a Culver’s Night to benefit the FOL. We need a minimum of 4 adult volunteers per hour. If there are 4 or 5 adults participating, we make 5% of sales. It was agreed to apply with preferred dates of May 7 and May 14th.  Vicki will submit an application. Volunteers should all wear the same color for the event so they are identifiable as Friends. We will determine details once we have a date.

C. Kid-friendly Activity for Lake Mills Farmers Market: Legendary Lake Mills is offering member organizations an opportunity to sponsor an activity for kids during the Farmers Market. The Board agreed to do this and Vicki will contact the market manager.  Once the date is set, Vicki will send an e-mail to recruit volunteers. The idea to paint rocks was offered and received enthusiastically.

D. Rewards for Adult Summer Reading: Marilyn requested that the FOL consider donating (to the Jefferson County Literacy Council) $10 for each adult who completes the summer reading program.  She estimated the expenditure would be $300-$500. In 2018 we gave $10 per adult who completed the program (for a total of $400) and in 2019 we gave $330. Beckie motioned to approve the request, Barb seconded the motion, and the motion passed.

E. Request from Children’s Librarian for Toniebox: Becca requested funds to 1) purchase a second Toniebox bundle with 5 tonies ($169.99 + tax) or 2) purchase a Toniebox bundle with 5 tonies and 5 tonies to circulate separately without a box (about $260). Beth motioned to fund both items (about $260 + tax), Carol seconded, motion passed.

IV—Announcements and Miscellaneous

A. Trivia Contest for RLAC:  Beth asked if the FOL would like to sponsor a team of up to 8 people for this event taking place 4/27 at RLAC. Carol motioned, Karie seconded, and the motion passed to fund a team if there is interest.

B. The Board discussed the vacant officer position and how to handle it. Vicki will send an announcement of the vacancy to the membership to see if anyone is interested.

V—Next Meeting Date:  April 15, 2024 @ 9 AM

VI—Adjournment


Minutes prepared by Beth Naughton, Secretary
