FRIENDS OF THE L.D. FARGO PUBLIC LIBRARY
BOARD OF DIRECTORS MEETING
November 18, 2024 @ 9am in Library Hall

I—Call to Order: President Vicki Wickliffe called the meeting to order at 9:03 AM.  Present were Barb Becker, Kathleen O’Hearn, Gerard Saylor, Karie Pollard, Beckie Kane, Anne Werner, Patty Hoggatt and Beth Naughton. Robin Untz attended as a guest. Carol Burrows was absent. 

A. Approval of Minutes for October 21, 2024 Board Meeting: Beckie moved to approve the minutes, Barb seconded, and motion passed. 

B. Treasurer’s Report:
Checking account balance – $1907.10
Library book sales – $39.85
Memberships - $210.00
Memorials in honor of Charlie Roy - $100.00

Karie is working on our annual report for 2024 so the information can be submitted to The Leader to be included in the free copies of the paper they send to all Lake Mills households in December.

C. Library Director’s Report: 
a. The Library Board has set a $4.5M budget for our building project. This amount is an achievable funding goal with a capital campaign, city funds, and support from local foundations. Unfortunately, the reduced budget means we have to restrict project size. Our original goal was to double the square footage and add multiple study and meeting spaces. However, 4.5 million bucks is not enough money to double our space.  The new plan does increase our square footage and upgrades the Children’s area with a move from the lower level into a brand new, and more spacious area. The redesign also includes new study and meeting space. The $4.5M allows us to add a second-floor to the existing first-floor sections and blend that new second floor into the existing second-floor. The Northeast corner of the building will be pushed out about ten feet. We’ve asked the architects to also enclose the open space on the West side of the library between the 1902 original and 1966 addition. The Friends of the Library will have space in the lower level.
b. The recent Badger Talk about The Wreck of the Edmund Fitzgerald was well attended. There were 83 people present, reinforcing the need for additional meeting space.  Baby Story Time had nine children. 
c. We will be kicking off the capital campaign with a 100 Extraordinary Women Campaign. The goal is to get 100 pledges of 1000 each – the money can be spread over a 5 year period. Jodi Sweeney has successfully used this technique in other campaigns, and it has successfully built momentum.
d. The Capital Campaign Planning Committee meets December 4th.
e. There is a Library Board Meeting today, November 18, 2024 at 4:45 PM.

II—Old Business 

A. Children’s Holiday Book Tree – Kathleen met with Kellie Nelson at Lake Mills Head Start. Kellie gave us names of 18 children to provide books for. If more tags are needed, we will also include some tags for classroom books. Kelly would like copies of the classroom books in English and Spanish. One family requested their child’s book be a Christian themed book. Six of the children would like books in Spanish. The holiday party is on Wednesday, December 18 at 10 AM in the Club 55 room at RLAC if Board members would like to attend. Carol Burrows will purchase cookies and chocolate milk, Children’s Librarian Becca will read a story, and Rich Fronek will play the piano. The Children’s Holiday Book Tree will be put up today. Vicki will e-mail the FOL membership that the tree is up. Since the books are usually purchased quickly, we do not plan to advertise the tree on our Facebook page or in the Leader.

B. Library Holiday Decorating - Holiday decorating will take place on December 2, 2024 at 4 PM. Nine students and six adults volunteered to help. Beckie will test tree lights on 11/27 to decide if it is necessary to purchase additional strings of lights.

C. Email address for Friends of the Library – Vicki’s son set up an email address for us. It is fol.ldfargo@gmail.com. Beckie will add the email address to the FOL website.

D. Reports:
1. National Friends of the Libraries Week October 20-26, 2024 – We had 25-30 entries for the drawing for two tickets to LMHS musical Something Rotten and a puzzle of LD Fargo Library. Tiffany Trumpf was the winner. The children really loved decorating the canvas bags we donated for their storytime. Next year we will begin our promotions at the beginning of the month rather than the week of.
2. Bridges Library System Morning Coffee October 24 – Vicki attended and prepared a summary of the great ideas she picked up at the coffee. We will discuss some ideas at a future meeting. 
3. Middle School Author Visit – Ethan reported that the kids and staff loved guest author Mat Heagerty’s talk. The author has dyslexia and ADHD. Part of his message was to celebrate our differences.
4. Witches Night Out – Anne spent $150.00 to purchase 1060 pieces of candy. We had 164 pieces left, and 896 pieces were given out. Anne and the other volunteers dressed up and handed the candy out. Thank you.
5. Annual Drive for Corporate Sponsors – Anne and Beckie culled the list of business donors since 2016, added several new ones, and sent 103 requests out. Our current 18 sponsors were sent a letter requesting them to renew their sponsorship. 

E. Welcome Packet for New Library Card Holders– There was a request to table this until 2025.

III—New Business 

A. Library Jigsaw Puzzle as a Fundraiser – The cost for the puzzle and shipping was $16.00. It may not be possible to raise the price to make a profit and sell many. We will look into potential ways to decrease the cost and decide at a future date. It would make a nice Christmas gift, so we may purchase some later in 2025.

B. Posting Minutes to the FOL Website – After discussion, it was decided that we will post monthly meeting minutes to the website before they are approved by the board. If there are revisions, we will post the amended meeting minutes the following month.

C. Garden Tour 2025 – Vicki spoke with a FOL from Muskego about their Garden Tour. The Friends charged $15.00 for tour tickets, sold donated gift cards for $5.00, and raised about $11,000. Vicki asked if we would want to put a lot of effort into this for 1 year and donate the proceeds to the library expansion campaign. Robin suggested having a well known author speak as part of the event and that we could potentially partner with the Lake Mills Aztalan Historical Society to sponsor the speaker and event.

V—Next Meeting Date: January 20, 2025 @ 9 AM

VI—Adjournment 
Minutes prepared by Beth Naughton, Secretary

