FRIENDS OF THE L.D. FARGO PUBLIC LIBRARY
BOARD OF DIRECTORS MEETING
June 19, 2023 @ 9am in Library Hall

I—Call to Order: President Vicki Wickliffe called the meeting to order at 9:00 AM. Present were Anne Werner, Beckie Kane, Barb Becker, Kathleen O’Hearn, Gerard Saylor and Beth Naughton.  Absent were Carol Burrows, Charlie Roy, and Patty Hoggatt. Pam Krueger attended as a guest.

A. Minutes of Board Meeting May 15, 2023: Beckie moved to approve the minutes as written, Anne seconded, and motion passed. 

B. Treasurer’s Report Per Charlie:

Checking account balance – not reported 
Lake Mills Market book sales $31.50 
Library book sales $29.25
Daydream Believer note card sales $5.00 

C. Library Director’s Report: The Summer Reading Program is going well and the library is very busy. Due to cost increases of e-books, we may have to decrease the limit of how many e-books a patron can check out per month for free on Hoopla (current cost is around $500/month).  The Library Board is discussing increasing cleaning services from 3X/week to 5X/week. There will be a public notice that we are going out for updated bids on the cost of building to expand the library.  Staff will place holds in the public space so patrons can pick up their own materials and use self check out.  RFID tagging continues. Gerard continues to monitor challenges to surrounding libraries for the content of some items (such as religion, sex, and transgender issues) in their collections – it has not been an issue for Lake Mills, so far.

D.  Library Staff Input: No report
II—Old Business 
A. FOL Scholarship was awarded to Lakeside Lutheran student Carlee Zimmermann. Kathleen shared Carlee’s application essay and Vicki shared Carlee’s thank you note with us. There was a photo of Kathleen and Carlee in the newspaper. We discussed that we did not receive any applications from Lake Mills High School students. It was decided to leave the application process as is for next year and review again at that point.

B. Town & Country Days Parade—Barb and her husband are riding an UTV in the parade.  Anne will help decorate it.  They will use the banner to advertise the Garden Tour.

C. Garden Tour 2023—Vicki was successful in getting 5 gardens for the tour. Beckie and Anne shared the items they collected for the picnic basket. Anne also has the quilt that Wendy Butler Berns donated for the drawing. The flyers and brochures are ready. FOL board members will distribute flyers and brochures soon. Vicki sent event announcements to many local publications. We will sell tickets for the drawing at the Farmer’s Market on June 28 (4-8 PM) and July 12 (2-6 PM), during the Arts Festival on July 15, and at each garden on the day of the tour. Matt Joyce committed to help Anne set up and take down the canopy all 3 days. Anne is collecting the rain boots to use for donations. Tickets are $1 each or 6 for $5 and Anne and Beckie will get the change and an envelope set up for library staff to keep the sales separate from used book sales. The drawing will take place at 3 PM on July 15 at the canopy in Commons Park. Anne will set up the large signs at Topel’s, Seljan, Tyranena Veterinary, and Joanne Chworowsky’s on B, as well as at the garden sites. Beth will post the Garden Tour on FaceBook.

III—New Business 
A. Annual Membership Meeting – Several suggestions were made for this year’s membership event – possible changes are making it a Saturday daytime event, having desserts only, and having a speaker. Vicki will e-mail the board for potential dates.

B. Officers – Need to recruit candidates to serve on the board. 

C. FOL FaceBook Page – Beth will look into setting up a Friends of the Library FaceBook page.
IV—Announcements Miscellaneous
 
Discussed rotating Board members who attend the Library Board meetings. 

V—Next Meeting Date: July 10 or July 17 at 9:00 AM. Vicki will e-mail the board to determine the best date. 

VI—Adjournment 

Minutes prepared by Beth Naughton, Secretary
